
Co-op Member Volunteering Opportunities 
 
The Nelson Organic Co-op is more than just a shop.  It's leading the way in a new way of 
purchasing one of our most essential needs - our food!  It's also about supporting our 
communities, providing good quality food and other products that help to reduce our footprint on 
the planet.  It's also a group of over 150 households, a chance for us to share expertise, ideas, 
and to create community.  
 
The Co-op needs the support of its members to fully realise our vision and objectives.  [Our 
current vision, values and objectives are included at the end of this document] 
 
At the September 2019 AGM it was agreed to ask all members to give regularly of their time for 
3 - 4 hours per month if possible and/or donate to the co-op, to help keep the vision active and 
relevant.  
 
We’ve thought of various ways that people can help.  Over the next while we’ll be getting in 
touch with all of our co-op members and find out the best way that you want to participate.  In 
the meantime, have a read of some of our great volunteering opportunities!  
 
 
Do you love gardening? 

1. Shop Gardener 
○ Maintaining our little garden out the front, including establishing a watering 

regime during dry spells (note: our volunteers can do the watering, but someone 
needs to make sure it happens!) 
 

Are you a practical, in-store type of person - then perhaps this is for you? Training is 
provided. 

2. Shop Volunteer 
○ Helping out in the shop either between 9.30 - 11.30am weekday mornings or 4 - 

6pm afternoons (you can choose to be weekly, fortnightly or monthly). 
○ No till experience required, general duties involve supporting staff to stack 

shelves and keep the shop looking good.  Assistance with opening and closing 
duties.  

3. Retail Volunteer 
○ The chance to play shop!  Be trained in our retail system and either secure a 

regular slot from 3 - 6 weekdays (again, weekly, fortnightly, or monthly options) 
OR train up and be on our ‘on call’ roster. 

○ You’ve got to love meeting and working with the public. 
4. Saturday Volunteer 



○ Join our team who volunteer once a month for 2 ¾ hours on a Saturday from 
either 8.45am - 11.30 or 11.15am - 2pm.  No retail experience needed - 
supporting shop staff to ensure everything is humming at the weekend.  

5. Storage Organiser 
○ Maintain order with our storage area - including bins, buckets and pallets. Ensure 

everything matches and set aside surplus or returns.  Once a month/fortnightly 
on average 

○ No major lifting required, just sorting!  
6. Fridge/Freezer Cleaner 

○ Once a month come in and clean out our fridges/freezers to ensure all stock is 
circulated, and everything is bright and sparkling clean.  Can be done at any 
time, but preferably at a time when the shop is quieter - negotiable!  

 
 
Perhaps practical isn’t exactly your thing, but you’ve got at least a wee touch of the 
creative streak? 
 

7. Maintain Public Noticeboard 
○ Our noticeboard gets quite cluttered, and not everything is current.  A brief 

fortnightly check to keep everything up to date and remove ones that have been 
up for a long time. Keep it attractive and relevant.   Quick and easy :-) 

8. Flagmaker?? 
○ Our old flag has seen better days, but we have all the poles etc.  We need 

someone to be creative and transform some material into a beautiful flag in 
keeping with our current signs.  You’ll need to be able to use a sewing machine, 
and fabric paint, stencil, … this could be something shared by more than one 
person.  

9. Shop Window Display 
○ Making the shop relevant to the public, and providing something topical, 

interesting, and drawing curiosity.  Have you ever fancied yourself as a wee bit of 
a designer?  Might this work for you.  You’ll be supported in your design by shop 
staff and management.  Once a month - six weeks.  Takes about 2 - 3 hours. 

10. Product Labels 
○ As we try to source more local, and reduce packaging, we’re thinking of jazzing 

up our product labels and any other in store signs.  
○ Do you have a bit of a bent towards food writing then you could get the ball rolling 

with labels?  
 
 
Maybe you’re a people lover, and enjoy the spirit of the Co-op.  We’ve got a few things for 
you too!  
 

11. Social Committee 



○ One of the best things about belonging to the co-op is our social events.  We’re 
looking for a small team who’re keen to share the joy of organising events with 
the Board.  Some examples are: 

i. Movie nights with Earth Hub 
ii. Clothing swaps (twice a year - spring and autumn) 
iii. Volunteer events 
iv. Midwinter dinner 
v. Anything that takes your fancy - other ideas have included book clubs, tea 

tasting mornings at the shop, field trips to organic places.  
○ You won’t have to do these on your own - but if you’re up for some adventure, 

and organising events that help to bring the co-op family of 150 households 
closer together - then this could be for you. 
 

Do you love cooking? We could do with help from foodie lovers and makers! 
12. Baking pies  

○ Ana would like some company while baking our wonderful vegan pies. (Mondays) 
13. Recipe development 

○ Help customers’ use our wonderful products by creating easy recipes for our 
website.  We could even do taste testing in the shop or at co-op events. 
 

We need lots of helpers for end of financial year (31st March) processes 
14. Stocktake 

○ Once a year we do a stocktake in the shop.  It's actually a fun and social event, 
though with a serious purpose.  You get paired up in a twosome, and literally help 
count and weigh all the stock in the shop.  Each year we have about 20 or so 
people on board.  We normally start about 2pm on a Saturday and finish the bulk 
of the work 3 or 4 hours later.  Always occurs around the last Saturday in March.  

○ Alternatively you could be one of the folk that helps prepare some shared food for 
the stocktakers!  Fill their tummies while they work!  

○ Data entry - yes, we need some fast and accurate data entry folk to assist with 
stocktake.  Three machines whirring will make inputting much faster and easier 
for the team.  
 

Do you want to tell the world how great the co-op is? Start with: 
15. Helping with Market Stalls 

○ Occasionally we participate in market stalls, e.g. during organics week.  We need 
keen people to help support our staff during the day.  Another great way to pass 
on the organics message!  

○ You can be a part of helping design our concept and set it up, or just turn up on 
the day.  

○ Set up and packdown helpers are also welcome!  
16. Writing social media items 



○ If you are good at promotions, stories or even putting up interesting photos on 
social media,  you could join our social media team to keep us humming on the 
web.  

 
Or perhaps you’re really one for the pointy-end of the job - what’s actually our co-op 
about, and what makes it tick.  You may have great ideas, or skills that could assist.  
 

17. Sourcing Ethical Products 
○ Our staff team does an awesome job in sourcing the best and most ethical 

products, always with an eye on price.  However, we could always appreciate 
more willing hands on this as part of our “buying group” for any new products. 
Help is also needed to source products that are more local, supporting our 
communities, and are consistent with our ethic of zero waste.  

18. Business acumen 
○ Our little Board is humming along, but we could do with a couple more people - 

especially those with some business experience and/or acumen, or just a sharp 
eye for what works and what doesn’t.  

○ The Co-op is always slightly evolving to make sure we remain relevant and are 
able to continue to provide good quality, ethically sourced healthy food and other 
products for our co-op members and the broader public.  Your ideas and support 
in helping these transitioning times would be appreciated.  As we say on the 
Board, the more the merrier!  

○ Board meetings are once a month, and are for two hours.  In between times there 
may be occasional assigned tasks, but that will depend on a person’s area of 
interest/expertise, and capacity, i.e. time!  

○ Pays to keep an eye on your emails too - on average there are about one or two 
emails a week.  

19. Board Treasurer 
○ We’re really fortunate that we have an excellent bookkeeper who pretty much 

does all the work for you.  But as in any business, a second pair of eyes for the 
monthly checkover of accounts and leading our yearly IRD return is important.  

○ A Treasurer becomes a member of the Board, but that person’s role is strictly 
focussed on the $$$ - although we always welcome everyone’s ideas.  Only a 
few hours a month, more at IRD return time. 

20. Membership & Company Secretary 
○ It's a really simple online process, and once a year we have to provide our 

annual return to the Companies Office so they know we’re doing okay, and 
provide them with an update on our membership.  

○ You’d also assist with adding new members into the system and sending them 
out a welcome email.  

21. Climate Change Forum representative for the Nelson Organic Co-op 
○ A great role if you care about climate change.  



○ Nelson City and Tasman District have just joined together to establish a climate 
change forum, of which the Nelson Organic Co-op is a signatory to.  We believe 
that climate change is a huge issue facing our region. Food security and 
resilience is aslo a fundamental aspect of that. The Co-op is wanting to help be a 
key part of the discussions on food resilience and climate change.  

○ We need someone to attend these meetings (initially monthly while the strategy 
is developed, and then quarterly).  The person would need to come to Board 
meetings and/or write up a report to keep us informed and check in with us if 
anything needs signing or agreeing to.  (Note this could be a role for two people 
as there are no limits to how many can attend the forum.) 

○   



Nelson Organic Co-op  
Vision, Values and Objectives 

 
Vision 
Nelson Organic Co-op is a vibrant part of sustaining Nelson’s organic future.  Our model 
of resilient co-operative ownership provides inspiration for others.  
 
Values 
How we will operate: 

● Ethical 
● Inclusive 
● Fair 
● Ecologically Sound 
● Be the Change 

 
Objectives 
To achieve our Vision, and uphold our Values, we will: 

● Conduct an economically, socially and environmentally sustainable business that 
makes high quality, ethically produced, ecologically sound and reasonably priced 
organic goods (and services) available to our members and the wider 
community. 

● Strengthen our resilience, local economy and local organic growers and families, 
by promoting, encouraging and investing in local production of food and other 
products. 

● Provide fair and equitable employment, volunteer and contractual opportunities 
and ensure the health and well-being of all is provided for when people are 
involved with the Co-operative. 

● Engage in a strategy of change that: 
○ Is open and transparent to our members; 
○ Includes those affected appropriately in decision-making; 
○ Serves as a source of inspiration and information; 
○ Facilitates and supports education and training of our members and the 

wider community.  
● Co-operate with others who share our Vision and Values. 

  
 


